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KISA OZET
KURUMSAL KAYNAK PLANLAMASININ ISLETMELERDE URETIM FONKSIYONU
UZERINE ETKISI
Gokhan Asan

Bu galismanin konusu Kurumsal Kaynak Planlamasi sisteminin isletmelerde
tiretim fonksiyonu {izerine etkilerini detayh gekilde incelemek ve basarili bir
uyarlama igin yapilmasi gereken isleri vermekle birlikte, uyarlamayi basarisizliga
gotiirecek nedenleri de agiga kavusturmaktir. isletmeler bir biitlin olarak ele
alinarak, KKP'nin sadece iiretim fonksiyonu degil, diger tim fonksiyonlar ve
departmanlar {izerindeki etkilesimide g6z 6niinde bulundurularak, sgirket
genelinde meydana getirdigi degisiklikler, yararlar ve kisitlamalar arastirilmigtir.

Arastirma, isin yeniden yapilandirmasi ve biligim teknolojileri bilgileri 1g1G1nda,
KKP sistemi uyarlamasini igermektedir. SWOT analizi ve KKP sistemlerinin
yatirimi, maliyeti, yatinm geri dénilis siresi ve uyarlama sekilleri lizerinde
durulmustur. IBM’in MAPICS uygulamasi g6z niinde bulundurularak, basgaril bir
KKP uyarlamasi igin izlenmesi gereken yol, isletmenin ayirmasi gereken biitge
ve yapilmasi gereken hazirlikiar uygulamali olarak verilmistir.

Calisma, Kurumsal Kaynak Planlamasi uyarlamalarinda dikkat edilmesi gereken
en dnemli hususun, is siireglerinin yeniden yapilandinimasi ve tepe y6netimden
alt kademe c¢alisanlarina kadar igletmelerin tiim calisanlarinin hem sistemin
kurulumunda, hem de sistemin devam ettiriimesine katkida bulunmalan
gerektigi oldugunu ortaya gikarmistir. Ayrica isletmelerin dikkat etmesi gereken
diger 6nemli bir hususun, KKP sistemlerini bilgisayar programi olarak degil,
isletmelerin tamamen yeniden yapilandiriimas! olarak gormeleri gerekliligidir.
KKP sistemi uyarlamalari sirasinda meydana gelebilecek olan sorunlar ve dikkat
edilmesi gereken noktalar ortaya gikariimig ve bagarili bir uyarlama igin dikkat
edilmesi gereken hususlar ve takip edilmesi gereken yol agiklanmistir.

Anahtar S6zciikler: Kurumsal Kaynak Planlamasi, Uretim, ERP, MRP, MRP-lI
Uretim Kaynaklari Planlamasi, Malzeme Ihtiya¢ Planlamasi

vi




e —— ——— e

University ; Istanbul Kiiltiir University
Institute g Institute of Social Sciences
Department : Business Administration
Programme : MBA
Supervisor : Prof. Dr. Riistem HACIRUSTEMOGLU
Degree Awarded and Date : MA - June 2005

ABSTRACT

EFFECTS OF ENTERPRISE RESOURCE PLANNING ON MANUFACTURING

Gokhan Asan

The main goal of this research is to analyze the effect of enterprise
resource planning systems in organizations on the production function in
details and also to determine the reasons of the project’s success. This study
also aims to investigate the businesses as a whole in terms of not only the
production function, but all the functions and their effects on departments.

This research contains enterprise resource planning systems
applications under the light of information technologies. The study also
examines SWOT analysis, investment and costs on enterprise resource planning
systems and their payback periods. The budget required for the company and
preparations are given in practice, considering IBM’s MAPICS application.

The most important point to be taken into account in applications of
enterprise resource planning, is business reengineering and including the
whole employees’ contributions to the business reengineering practices.
Moreover, we have emphasized that, businesses should regard enterprise
resource planning systems as business reengineering rather than considering
these systems as only being computer programs. The possible problems during
enterprise resource planning systems applications have been underlined.
Additionally the method to be followed and the important points that stands out
to be noticed have been emphasized.

Key Words: Enterprise Resource Planning, Manufacturing, ERP, MRP, MRP-II
Manufacturing Resource Planning, Materials Requirement
Planning, Product Needs Planning
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