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ISTANBUL’DA OZEL BiR OKULDA GOREV YAPAN EGITIM YONETICILERININ
INOVASYON KAVRAMI HAKKINDAKI GORUS VE ONERILERI

OZET

Gelisen yiizyilda artik herkesin olmazsa olmazi, teknolojik aletler ve onlarm kullanimidir. Giinliik
hayatta akilli telefonlarin kullanimi, bilgisayarlar, tabletler gibi birgok teknolojik alet zamanimizin
biiyiik bir kismini isgal etmektedir. Ozellikle kiigiik yaslardaki gocuklar teknolojinin igine
dogduklarindan her tiirlii teknolojik aleti rahatlikla kullanabiliyor, bilgiye aninda ulastyor ve
egitimleri online almak istiyorlar. Tiim bu gelismeler ve yeni neslin ihtiyaglar1 da gesitli alanlarda
yapilan yenilik ve degisimi beraberinde getiriyor.

Bu arastirmanin amaci, dzel bir okul yoneticilerinin egitimde inovasyon ile ilgili goriis ve
onerilerini incelemektir. Nitel arastirma desenlerinden durum (vaka) analizinin kullanildig: bu
calisma, Istanbul’ da bulunan iki kampiise sahip ve biinyesinde inovasyon merkezleri bulunduran
ozel bir okulda gérev yapan okul yoneticileri ile gergeklestirilmistir. Calismaya bu 6zel okulun bir
kampiisiinden, 3 okul yoneticisi, diger kampiisiinden ise 2 okul yoneticisi katilmistir. Kavramsal
¢ergeve dogrultusunda aragtirmanin veri toplama araci olan yari yapilandirilmig goriisme formu
olusturulmustur.

Arastirma amaciyla yapilan goriismeler sonucunda, ilk bakista yoneticilerin inovasyon kavrami
hakkinda bir farkindaliga sahip olduklari ve bu farkindaligin tiim kuruma yayilmasi adina yapmis
olduklar1 galigmalar g6ze ¢arpmaktadir. Fakat arastirma sorularina verilen cevaplar
incelendiginde, kurumun heniiz inovasyonu benimseyemedigi, kurulan inovasyon merkezi
igerisinde heniiz inovatif galigmalarin sergilenmedigi ve daha ¢ok bu merkezin teknolojik
araglarin kullanimi i¢in hazirlanmis bir derslik gibi kullanildigi gzlenmistir. Fakat yoneticilerin
arastirma sorularina vermis olduklari cevaplara bakildiginda heniiz 2016 yilinda kurulan bu
merkezin geligsmesi ve {iretim yapilmasi i¢in gereken tiim desteginin saglandig1 kanisina
varilmistir. Dolayisiyla heniiz iki yildir hizmet veren bu merkezin geliserek degisecegine hig
stiphe yoktur.
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PRIVATE SCHOOL ADMINISTRATORS VIEWS AND SUGGESTIONS ON
INNOVATION SCHOOL CONCEPT AT A PRIVATE SCHOOL IN ISTANBUL
ABSTRACT

The technological tools and their use become irreplaceable in the developing world. To use of
smart phones, computers and tablets as many of other technological devices occupy our time in
the everyday life. Especially children grow with technology since their early ages. As a
consequent of interrelations between them lead children to use devices easily, to reach data
instantly and to intend participating online educational courses. Technological developments and
needs of new generation cause to make new innovations and changes in variety of fields.

The aim of this research is to examine opinions and recommendations of a

private school administrator about innovations in education. This study made with

the situation analysis which is one pattern of the qualitative research. Furthermore, it

became realized with school administrators in the private school with two campuses

and the innovation center in Istanbul. Five administrator participated to this

research, three are from one campus and other two administrator from other campus. In the
conceptual phase, the form of semi-structured interview was constituted as the

data collection tool.

According to the result of made interviews for the research, studies draw to attention at first;
administrators’ awareness to the notion of ¢ innovation’ and their works and contributions to
spread these innovations to their institution. Results of the research register that the institution can
not adapt to innovations, not carry on innovative workings in the innovation center. The use of
this innovation center is observed as a classroom designed for technological devices. Also
administrators’ answers indicate necessary supports and requirements were provided for
institutional developments and production in 2016. As a consequence, this innovation center,
offering service just two years, is promising for growingly changes.
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