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OGRETMENLERIN PROFESYONEL GELISiM SURECLERINi DESTEKLEYECEK
EGITIM IHTIYACLARININ BELIRLENMESI:

ANTALYA’DA BiR OZEL OKUL ORNEGI

OZET

Bilgilerin ¢ok hizli giincellendigi oOgrencilerin teknolojiden kaynakli donanimlarinin ve
algilarinin ¢ok hizl gelistigi glinlimiizde, 6gretmenlere Ogrencilerin ihtiya¢ ve beklentilerini
karsilayabilmek igin biiyiik sorumluluklar diismektedir. Degisen ve gelisen diinyanin beklentilerini
karsilamak i¢in bireylerin artik yalnmizca akademik alanda donanimli olmalarn yetmemektedir.
Elestiren, sorgulayan, degerleri olan, iletisim becerisi yiiksek, 0zgiiven sahibi olarak yetismis
cocuklar, gelecegin diinyasinda bir birey olarak ayakta kalacaktir. Akademik bilgilerin, 6gretim
yontem tekniklerin, yaklasimlarin hizla degistigi giiniimiizde, 6grenciyle kurulan iletisimin, onlarin
bireysel farkliliklarina uygun davranmanin 6nemini goren, 6grencilerinin egitim hayatlarinda rol
model olan 6gretmenlerin yetistirdikleri gocuklar gelecege saglam bakacaklardir.

Bu ¢alismanin konusu bir 6zel okulun ilk ve ortaokulunda gorev yapan 6gretmenlerin mesleki
gelisim siireglerini destekleyecek egitim ihtiyaglarinin arastirilmasidir. Hedef, 6gretmenlerin
deneyimlerini aktardiklar1 gorlismelerle, Ogretmenlerin mesleki gelisim siireglerindeki
desteklenmesi gereken egitim ihtiyaglarinin ve bu alandaki 6gretmen beklentilerinin neler oldugu
ile nasil karsilanmasi gerektigini belirlemektir.

Bu arastirmada amacg, Antalya’daki bir 6zel okulun ilk ve ortaokulunda gorev alan tiim
ogretmenlerinin mesleki gelisim siireglerini destekleyecek egitim ihtiyaglar ile ilgili goriislerinin
alinarak, deneyimlerinin incelenmesidir. Bu amaca yonelik problemler belirlenmistir. Aragtirmanin
problemleri, bir 6zel okulun ilk ve ortaokulunda gorev yapan 6gretmenlerin profesyonel gelisim
algisi, Ogretmenlerin profesyonel gelisimlerini destekleyici egitimler, Ogretmenlerin mesleki
gelisim konusundaki ihtiyaglari ve bu siliregte okul yoneticilerinden beklentileri olarak
belirtilmektedir.

Bu arastirmada nitel yontem kullanilmistir. Desen olarak ise, “i¢ ice ge¢mis tek durum deseni”
(Yildirim, Simsek, 2016) kullanilarak, bir 6zel okulun ilk ve ortaokulunda gorev yapan tiim
ogretmenlerle yar1 yapilandirilmis goriisme yontemi uygulanmistir. Alan yazin boliimiinde konu ile
ilgili Onceki ¢alismalarin bir derlemesi yapilmistir. Goriismeler ile kayit altina alian veriler,
temalar ve kodlar belirlenerek, betimleme, analiz ve yorumlama calismalar1 gergeklestirilmistir.
Bu arastirmanin baslica bulgularindan biri, gliniimiiz 6gretmeninin yeterliklerinin alan bilgisiyle
sinirlanmamasina, ¢ok cesitli bilgi ve becerileri igermesi gerektigine dikkat ¢ekmesi olmustur.
Cogunlukla 6gretmenler, bu ¢esitlilige ulasabilmek i¢in profesyonel gelisim siireclerinde yeterince
destek almadiklarini, profesyonel gelisimin devamli olmasi gerekliligini savunmuslardir.

Bu aragtirmanin baslica bulgularindan bir digeri, aragtirmaya katilan 6gretmenlerin, aldiklar
egitimlerin performanslarini olumlu etkiledigini, profesyonel gelisimleri desteklemek i¢in ihtiyag
duyduklart egitimlerin kendi ihtiyaglarina gore belirlenmesini ifade etmeleri, mesleki anlamda
gelisimlerine en ¢ok katkinin dgrencilerin yas grubuna uygun yaklasim sergileme, dogru iletisim
kurabilme, ders igeriklerinin zenginlestirilmesi olduguna deginmeleri olmustur. Ogretmenler
ihtiya¢ duyduklar1 egitimlerin sunus yonteminin de kiigiik gruplarla uygulamali gerceklestirilen
atolye caligsmalari oldugunu belirtmistir. Arastirma bulgularina gore, Ogrenci ve Ogretmen
O0grenmesi agisindan da zengin igerige dayali uygulamali gergeklestirilen 6grenmenin kalici ve
eglenceli oldugu vurgulanmastir.

Arastirmaya, katilan 68retmenlere gore énemli olan bagka bir bulgu ise, 6gretmenlerin okul
yoneticilerinden bircok beklentisi oldugunun goriilmesi olmustur.. Ogretmenlerin, okul
yoneticilerinden en biiyiik beklentisi, 6gretmen ihtiyaclarini dinlemeleri olup, anlayish, destekleyici



olmalarini, motive etmelerini, iyi iletisim kurmalarmi da onemli bulmuslardir. Arastirma
bulgularina gore 6gretmenler, yoneticilere 6gretmenlerin gelisimlerini destekleyecek ¢aligmalarda
fazlasiyla gorev diistiigiine deginmislerdir.

Bu arastirmada, ele alman bulgular dogrultusunda ilk ve ortaokullarda goérev yapan
Ogretmenlerin  egitim ihtiyaglariin planlanmasinda G68retmenler, okul yoneticileri ve
arastirmacilara yol géstermek amaciyla oneriler tiretilmistir.

Anahtar Sozciikler: Mesleki gelisim, egitim ihtiyaci, mesleki yeterlik, egitim ihtiyacini
destekleyici ¢aligmalar, egitim ihtiyaci belirleme, hizmet i¢i egitim.
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IDENTIFIYING TEACHERS’ SUPPORTIVE NEEDS OF PROFESSIONAL
DEVELOPMENT PROCESSES

ABSTRACT

One of the priorities of teachers that educate the children for the twenty first century, the
information era, is to carry a great responsibility on meeting and analysing the needs and expectation
of their students as the information and technology have been improving and updated rapidly.
Furthermore, students’ technological perception and hardware have been improved, too. In order to
meet the expectations of the changing and improving world, it is not only enough to be academically
equipped. The children who are well educated and who can critise, question what they see, also
have values, have social skills and have self-esteem are going to be successful and happy individuals
in the future. On these days, which academic information and education techniques have been
instantly changing, students whose teachers are aware of the importance of communication and
students individual differences, teachers who carry the responsibility of being a role model to their
students will lead and guide their students to look at the future in a confident and brighter way.
The main purpose of this study is to determine and identify the teachers’ supportive educational
needs who have been working in the primary and secondary school of a private school. The purpose
is, to identity and determine the needs and expectations of teachers during their teacher development
processes and how to meet their needs through interviews by making them share and tell their
experiences.

The main purpose in this research is to determine the needs and expectations of all the teachers
working in a private primary and secondary school in Antalya while inspecting their experiences.
In order to enable this, some problems have been created. The problems in the research are definded
as the perception of all the teachers working in a private primary and secondary school in Antalya;
supportive in-service training workshops for the professional development, teachers needs and their
expectations from the school managements.

In this research qualitative method has been used. In the study, semi-structured interviews were
used while using a single situation pattern which is one with in the other all the teachers in the
primary and secondary school (Yildirim and Simsek, 2016). A compilation of previous works on
the study has been shared in the section of the literature. By means of the recorded interviews, the
themes and codes have been identified and description, analysis and interpretation studies have been
carried out.

One of the findings in this study is that, the teachers shouldn’t limit their knowledge with their
subject field and they should be equipped with different kinds of information and skills. Most of
the teachers claimed that they didn’t get enough support during their professional development and
also they claimed that professional development should be continuous.

And one of the other findings in this study is that teachers told that the education they had taken
supported their performances in a positive way, the inservice training they would get should be
scheduled according to their needs. For vocational development they should interact with students
according to their ages and levels, enabling the best communication while enriching the lesson



contents. And also teachers stated that there had been workshops with small groups in which they
should practise what they had learned. According to the findings in the research, it has been
emphasized that, for both teachers and students, enriched and applied lesson contents enables
reinforced and enjoyable learning atmospheres and learnings.

Another important finding of the study according to the teachers who participate in the study is
that teachers have many expectations from the school management has been seen. The biggest
expectations of the teachers from the school managements are, their needs should be listened, the
school managements be understanding, supportive, moreover they should be motivating and they
should be open to effective communication. And teachers stated that they find these issues very
important. And teachers stated that they find those very important. According to the findings of the
study, teachers stated that the management of the schools should carry great responsibility on
supportive teacher development studies.

In accordance with the findings in this study, the proposals have been made to guide the
institutions, teachers and investigators to plan the educational needs of the teachers.

Keywords: vocational development, educational needs, competence, vocational supporting
studies, determination of educational needs, in-service training.



