OZET

Hazirgiyim endiistrisi, diinya ticaretinde rekabetin en yogun yasandigi endiistridir.
Hazirgiyim endiistrisi, 6zellikle egitimsiz iggliciine yiiksek istihdam olanaklari
saglamakta, iilkelerin tarim toplumundan endiistri toplumuna gegisine zemin
hazirlamaktadir. Diigiik yatirim maliyetleri ile gelismekte olan iilkelerde ekonomik
ve sosyal sorunlarin ve issizligin azaltilmasinda 6nemli bir yere sahiptir. 2005 yilinda
kotalarin diinya ticaretinden kalkmasi ile birlikte Tiirkiye i¢cin dnemli birer rakip
haline gelen Uzakdogu iilkelerine 2005 yilindan itibaren Afrika’da belli basl tilkeler
ve Ozellikle Misir ilave olmustur. Misir son on yilda yaptigi kiiresel anlagsmalarin
getirdigi avantajlarla diinya markalarinin hazir giyim tedarik zincirindeki énemli bir
halkas1 konumuna gelmistir.

Tiirkiye’de hazir giyim sektoriinde faaliyet gdsteren firmalarimizin, hizli moda
iireten ve pazara sunan yeteneklerinin yaninda diinya ¢apinda markalara katma
degeri yiiksek hizli teslimlerle yiiksek adetlerle fason tiretimleri de hazir giyim
ihracatinda 6nemli bir paya sahiptir.

Bu calismada Tiirkiye ve Misir’da hazir giyim ihracatinda faaliyet gdsteren iki
firmanin Dengelenmis Kurumsal Performans Karnesi uygulamalari ve uluslararasi
anlagsmalarin bu iki firmanin ihracat performanslar iizerindeki etkileri incelenmistir.
Bu ¢alismada katkilarindan dolay1 Tiirkiye Thracat¢1 Meclisi’ne, Istanbul Hazir
Giyim Konfeksiyon ihracatci Birligi Genel Sekreterligine ve sektorde faaliyet
gosteren hazir giyim {iretimi ve ihracatinda gorev alan firma yoneticilerine tesekkiir
ederim.

ABSTRACT

Ready made garment industry is one of the industries which consists of intense
competition.Ready made garment industry provides substantial employement
facilities to especially uneducated labor and it ensures opportunity of transition from
agriculture society to industry society for the countries.It has great importance about
decreasing economical and social problems and unemployment rate in developing
countries with low investment cost.In 2005 when the quota limits are abolished in the
world trade, some countries in Africa, especially Egypt, have been also added Far
East countries which are important rivals for Turkey since 2005.In last ten years
takes to advantages of global agreements which it has made, Egypt has been one of
the most important links of the world wide brands in ready made garments supply
chain management.Not only our companies which have operated in ready made
garment but also the talented ones that have produced fast fashion and put it in on
marketing have great importance in export business with fast deliviries to world wide
known brands with high added value and with subcontract manufacturing in high
amount.

This study has been used with the aim of comparing two factories which have been
operating in Egypt and Turkey, with international agreements which are effective in
ready made garment export and Balanced Scored Card which is an important method
of the both factories.
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