OZET

Insan kaynaklar1, giiniimiiz diinyasinin rekabetci ortaminda organizasyonlarin varligini
siirdiirmeleri adina dnem vermeleri gereken bir konu haline gelmistir. Insan kaynaklarmn verimli
ve etkili bir sekilde kullanilabilmesi i¢in de motivasyon biiyiik 6nem tasimaktadir. Caligmanin
amaci insan kaynaginin daha yiiksek performansla ve verimlilikle kullanilabilmesi i¢in
motivasyonun etkisini incelemektir. Bunun yaninda BMW c¢alisanlarinin motivasyon, performans
ve verimlilik alanindaki algilarini inceleyerek calisanlara ve yoneticilere fayda saglamak da
amaclanmaktadir.

Calismanin birinci boliimii olarak yer alan giris boliimiinde ¢alismanin teknik hatlar1 ve i¢erigine
yonelik bilgiler yer almaktadir. Ikinci boliimde ise literatiir taramas1 yapilmis ve motivasyon,
performans ve verimlilik kavramlar1 ayrintili bir sekilde ele alinmstir. Ugiincii boliimde
motivasyonun performans ve verimlilik lizerine etkisini 6lgmek amaciyla Miinih BMW montaj
calisanlarinin katilim sagladigi bir arastirma yiiriitiilmiistiir. Calismanin son boliimiinde ise elde
edilen veriler yorumlanmis ve ¢esitli oneriler sunulmustur.

Calismada anket yontemi uygulanmistir. Anket sonucunda edinilen verileri analiz etmek i¢in
SPSS 20.0 paket programi kullanilmaktadir. Veri analizinde katilimcilarin demografik
ozelliklerine ait frekans tablolar1, faktor analizi, glivenilirlik testleri, Mann Whitney U testi,
Kruskal Wallis testi ve Spearman Sira testi kullanilmistir.

Elde edilen istatistiki veriler 1s18inda BMW c¢alisanlarinin motivasyonlarinin 6zellikle egitim
seviyeleri, gelir diizeyleri ve toplam ¢alisma siireleri ile iliskilendigi gézlemlenmistir. Bu konuda
¢esitli Oneriler sunulmustur.
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ABSTRACT

Human resources have become a matter of importance for maintaining the existence of
organizations in the competitive environment of today's world. Motivation is also crucial for the
efficient and effective use of human resources. The aim of the study is to examine the effect of
motivation in order to use human resources with higher performance and efficiency. It is also
aimed at benefiting employees and managers by examining BMW employees' perceptions of
motivation, performance and productivity.

The introduction section, which is the first section of the study, contains information on the
technical lines and content of the research. In the second part, literature review was conducted and
the concepts of motivation, performance and productivity were discussed in detail. In the third
part, a survey was carried out involving BMW employees to measure the effect of motivation on
performance and productivity. In the last part of the study, the obtained data were interpreted and
various suggestions were presented.

Questionnaire method was applied in the study. SPSS 20.0 program was used to analyze the data
obtained from the questionnaire. Factor analysis, reliability tests, Mann Whitney U test, Kruskal
Wallis test and Spearman rank test were used in the data analysis as well as the frequency tables
of the participants' demographic characteristics.

In the light of the obtained statistic, it was observed that the motivations of BMW employees are
related to the levels of education, income levels and total working time, in particular. Various
suggestions were presented in this regard.
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