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OZET

Orgiitsel sessizlik konusunda son zamanlarda ¢alismalarinda siklikla yer bulmakta olan snemli bir
olgudur. Is gérenlerin sorumluluk alani igerisinde yer alan, sorumluluk alani ile iliskide olan ya da
faaliyet konularinda veya isyerlerindeki diger konulardaki faaliyetler ile ilgili fikirlerini,
onerilerini, kaygilarini, diisiincelerini ve gelisim onerilerini dile getirmemeleri seklinde
sergiledikleri bu davranis durumu giinimiizde yapilan arastirmalar ile orgiitlerde tespiti zor olsa
da siklikla gercgeklestigi tespit edilmistir. Birgok farkli neden ile olusabilecek orgiitsel sessizligin
bir iklim haline dontismesi birgok is faaliyetinde yapilmasi: gereken, is gorenler tarafindan tespit
edilen ve sessizlik ikliminin etkisi ile dile getirilmeyen iyilestirmeleri, kararlar: ve is gelistirme
faaliyetlerinin yerine getirilmesini engelleyecek ya da geciktirecektir.

Bu tezdeki arastirma, perakende sektoriiniin 6nde gelen kuruluslarindan birinin merkez
birimlerinden birisinde yapilmistir. Bu kapsamda, ¢alismada is gorenlerin, kurumlarinda,
bolimlerinde ya da faaliyet alanlarinda sessizlik iklimi algisi sorgulanmaktadir. Bununla paralel
olarak calismada, sessizlik davranisinin altinda yatan egilimin tespitine calisiimistir. Yapiimis olan
calisma sonuclarina gére en yiksek iliski Gst yonetimin tutumu ile korku ve kendini korumaya
dayali sessizlik davranisi arasinda l¢lilmektedir. Tezdeki bir diger belirgin sonug ise galisanlarin
sessizlik davraniglarinin artmasinin, bélim yéneticilerinin tutumu ile yiksek iliski géstermesi
olarak ortaya ¢cikmaktadir.
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ABSTRACT

The organizational silence is an important topic which can be found frequently in its place
recently. It is such a behaviour of employees such as they don’t mention their ideas, suggestions,
fears, thoughts and development proposals about the relations with their responsibility areas, their
business topics or the other topics of business in their company; this behavior situation is
identified as frequently actualized in organizations today, though it is hard to identify. As many
different reasons can be caused organizational silence if it turns to a climate, it will delay or block
the improvements which employees detected but they don’t mention because of the silence
climate in many business activities.

The research in this thesis is done at one of the first retail corporations’ one of the central units.
In this context, at this study the perception of silence climate of employees in their organization,
department or business areas is questioned. Parallel to this, in this study it is attempted to
determine the underlying trend in silence climate. According to the study results the highest
relationship is measured between the attitude of top management with the behovior of fear and
based on self-protection. The other significant result comes out in the thesis as showing a high
correlation between increasing the silence behaviors of employees with the attitude of the
department managers.



