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Teknolojinin hizla gelistigi giiniimiiz diinyasinda, herkese aym teknolojiler ulasabildiginden
rekabet ortam her gegen giin daha zorlu bir hal almaya ve insan giicii ¢cok daha fazla onem
kazanmaya baslamistir. Bu arastirma Trakya Boélgesinde farkh sektérlerde hizmet veren
isletmelerin 6zellikle insan kaynaklar: yéneticilerinin, ¢ahsanlart motive etmek i¢in hangi
yontemleri kullandiklar ¢ahsmalarina destek saglamak maksadiyla hazirlanmistir. Cahsmada
literatiir taramasi, birebir goriisme ve anket uygulamasi yontemleri segilerek bu amacin
gergeklestirilmesine c¢ahsilmistir. Calisma kapsaminda nihai olarak 22 firma ve bir kamu
kurulusu olan Kapakh Belediyesi insan Kaynaklarn béliimiine anket uygulanmistir. Tekstil
sektoriinde hizmet veren YUNSA Ass. ve Altin iplik ve Corap Sanayi A.s. firmalar ile yapilan
birebir goriismeler sonucunda anket sorularina cevap ahinmastir. Farkl sektorlerde hizmet veren
isletmelere uygulanan anket ¢alismasi sonucunda her bir ¢alisan1 motive eden yontemlerin farkh
oldugu ve en sik kullamlan motivasyon uygulamalar iicret, ofis ergonomisi / isyerinin fiziksel
kosullarinda ¢alisan memnuniyetini saglama ve 6zel giinlerde kutlamalar oldugu gériilmektedir.
isletmelerin bir ¢ogunun motivasyon yoéntemlerinin is verimine etkisini élgme yontemi olarak
calisan memnuniyet anketini tercih ettigi goriilmektedir. isletmeler bu uygulamalarin is
sonuclarina etkilerini dolayh gostergelerle 6l¢meyi tercih etmektedir. Bu ashinda anlasilabilir bir
durum ciinkii bu uygulamalarin etkilerini dogrudan gormek ézellikle kisa donemde ¢ok olanakh
gorillmemektedir.

Yapilan bu ¢alismada katihma insan Kaynaklar Béliimii cahsanlarindan elde edilen veriler
SPSS programi aracihgiyla analiz edilmistir. Anket sorularina verilen cevaplarin dagilimi frekans
analizi ile incelenmistir.
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The rapid development of technology in today's world, everyone is the same technology that can
achieve the competitive environment is getting more challenging with each passing day is gaining
more importance and a lot of manpower. Serving businesses in different sectors of this research
in the Thrace region, in particular, human resources managers, to motivate employees, which has
been prepared in order to provide support to the methods used in the studies. In the study, a
literature review, interviews and questionnaire application methods by selecting the realization of
this objective has been studied. The scope of work of the municipality and public companies as
final completed questionnaire to Human Resources Department of the clamshell 22. Serving the
textile industry YUNSA, Inc. and the gold yarn and socks Industry Co. as a result of one to one
meetings with companies to answer the survey questions have been taken. Serving businesses in
different sectors as a result of the survey to each employee is different and motivates the most
commonly used method of motivation for the Application Fee, the Office ergonomics / physical
conditions of the workplace and ensuring employee satisfaction in the celebration of special
occasions. The motivation of many of the businesses as a method of measuring the efficiency of
the methods of the effect of employee satisfaction survey, it is observed that they prefer. Prefers
indirect indicators to measure the effects of these practices on business results businesses. It's
understandable because this in fact to directly see the effects of these practices, especially in the
short term, it is very possible.

In this study, participants were analyzed through SPSS software the data obtained from the
Human Resources Department employees. Studied with frequency analysis of the distribution of
answers to questions in the survey.
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