OZET

Giniimiz modern dinyasinin getirdigi yenilikler ve teknolojideki gelismeler; kurumlarin
bilhassa halka direkt hizmet gotiirmekle yikimlii yerel yonetimlerin 6rgiitlenmesinin ve yonetim
anlayisinin revize edilmesini zorunlu kilmistir. Bu revizeler 1s1ginda personelin kendini yetistirmesi
ve gelistirilmesinden s6z edilince, hizmet igi egitim akla gelmektedir.

Globallesen diinyada bilginin 6nemli bir rekabet araci haline gelmesiyle hizmet i¢i egitime
intiyac talebi daha ¢ok artmistir. Ozellikle niifus bakimindan dev diinya metropolleriyle rekabet
halinde olan Istanbul da bu global degisim hizina ayak uydurmak zorundadur.

Hizmette degisme ve gelismelere ayak uydurabilmek igin ortaya ¢ikan degisim ve gelismelerin
siiratle personele ve orgiite uygulanmasi gereklidir. Bu da ancak sistemli bir hizmet igi egitimle
saglanabilir. Ayrica 6grenmenin ist yonetimin liderliginde yapilmas: ve iist yonetim tarafindan
desteklenmesi, herkesin katilimina dayanan bir yonetim felsefesine sahip olunmasi, calisanlarin
memnuniyetine odaklanilarak, insan kaynaginin égrenmesini destekleyecek g¢alisma ortaminin
olusturulmasi, 6grenme agisindan ¢alisan motivasyonunun saglanmasi, insan kaynaklar: dairesinin
ve ait alt birimlerinin igbirligi icerisinde yiiriitecekleri hizmet ici egitimlere 6nem verilmesi, bilgi
paylasimini destekleyecek ve kolaylastiracak teknolojik yapiya sahip olunmasi 6nemlidir.

Yerel yonetimlerin gelismesi modern yonetim yaklasimlarina gore tiim personelin ortak gelisim
amaci tasimasini ve paylasilan bir vizyonun olusturulmasini gerekli kilmaktadir. Bu sekilde o6rgiitsel
gelisimin hedefleri ¢alisanlarca bilinmeli, amaglar ve vizyon paylasilmali, ¢alisanlarca genel olarak
benimsenmelidir. Benimsenmeyen bir amaca hizmet etmek verimliligi azaltacaktir. Bu durumda
hizmet i¢i egitimin 6nemi gene devreye girmektedir. Verilecek hizmet ici egitimlerle kurum
personelinin kuruma karsi olan aidiyet hissi kuvvetlendirilmeli ve kurumsal hedefler dogrultusunda
bireysel gelisimi de dikkate alinmalidur.

Yaptigim arastirma Istanbul Biiyiiksehir Belediyesi’ne bagh IETT Isletmeleri
Genel Midirligii’'nde gorevli memur personelin hizmet igi egitime bakis agilarini, kurumlarinda
uygulanan hizmet i¢i egitime dair goriislerini, hizmet i¢i egitimin onlara kazanimlarini ve buna baglh
isteklerini saptama amaciyla yapilmistir.

Arastirmada ki amaglarim yerel yonetimlerdeki hizmet i¢i egitim programlarinin tiirleri, temel
amaci, programlarindaki konularn igerigi, katilma sekli, programlara egitmen olarak katilanlarin
yeterliligi, programlarin hangi 6gretim yontemiyle islendigi, egitim tesislerinin 6zellikleri, hizmet
ici egitimle ilgili konular olusturmaktadir.

Bu arastirma, betimsel nitelikte, genel tarama modeli bir alan arastirmasi olarak planlanmis ve
yiiriitiilmiistiir. Bu ¢ercevede literatiir taranmis, IETT Isletmeleri Genel Miidiirliigii’'ndeki hizmet
ici egitim etkinliklerine iliskin verilere ulasilmig ve gerekli durumlarda yetkililerle goriisiilmiis,
arastirmanin bulgulari anketin degerlendirilmesi kisminda 6zetlenmistir.
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ABSTRACT

Innovations in the modern world and technological developments have made it necessary for
institutions, especially local authorities which are responsible for providing direct service to people
to revise their understanding of management. When we think about personal development and
improvement of workers in the light of these revisions, in-service training is the first notion that
comes to mind.

As information has become an important subject of competition in the global world, the demand
for in-service training has arisen considerably. Istanbul, as being in competition with other
metropolitan cities around the world in regards to population, has to keep up with this fast
transformation in global scale.

It is necessary to apply changes and developments to personnel and organization quickly in order
to keep up with changes and developments in services. And this can be accomplished through a
systematic in-service training. Also it is important that studies are conducted under the supervision
of senior management and supported at this level. Having a management philosophy which involves
everybody’s participation, creating a working environment which will support human resources’
training by focusing on workers’ satisfaction, motivating personnel for training, attaching
importance to in-service training which will be conducted by human resources department and sub-
units and having a technological infrastructure which will facilitate and support information sharing
are vital.

Developments in local authorities have made it necessary for all workers to bear a common
objective of development and vision with modern management approaches. Personnel should be
informed about these organizational development objectives and they should bear and adopt these
common objectives and vision. Working for an objective which is not adopted will decrease
efficiency. The importance of in-service training is to be mentioned again in this regard. The sense
of belonging to institution should be enhanced by in-service trainings and personal development
should be taken into consideration within corporate objectives.

This study is conducted to understand General Directorate of IETT’s government workers’
perception of in-service training, their opinions on in-service training carried out in their institution,
their gains and demands in this regard. | am also working at this institution which working under
the authority of Istanbul Metropolitan Municipality.

Obijectives of the study include understanding the types of in-service trainings in local authorities
and their main purposes, contents of the subjects included in programs, participation rules,
qualifications of trainers, teaching methods used for these programs, features of training facilities
and subjects of in-service trainings.

This study was planned and conducted as a field research in general screening method with a
descriptive nature. A literature search and a database scan for General Directorate of IETT’s in-
service training applications were conducted. When necessary, interviews were made with officials
and findings were summarized in the conclusion section.
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