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OZET

Karsilastirmali Performans Analizi Modeli ve Tedarikei Secimi ve
Degerlendirmesi icin Performans Haritalarinda Tedarik¢i Konumlandirma
Mutlu Emir Bilisik

Tedarikei zinciri yénetiminde, tedarikgilerin 6nemli olan rolii diisiiniildiigii zaman,
tedarik¢inin degerlendirilmesi ve segilmesi, firmalar i¢in daha 6nemli bir duruma
gelmistir. Bu bakimdan, bu g¢aligmada bir degerlendirme modeli gelistirilerek
tedarikgilerin, hizmet verdikleri firmalarin tedarik zincirine olan etkilerinin analiz
edilmesiyle, tedarikgilerin degerlendirilmesi ve segilmesi amaglanmugtir. Bunun igin,
firmanm ilgili ¢alisanlarinda veri toplamak ve performans analizi yapmak igin bir
form tasarlanmustir ve performans puanlama metodolojisi ve performans etkisini
dlcecek olan korelasyon analizi ve uygulamasi agiklanmistir. Bu model ile tedarikgi
degerlendirmesini genel degerlendirme konseptlerinin disina ¢ikararak, performans
haritalar1 vasitasiyla alternatif degerlendirme kriterlerinin ve tedarik¢i segimlerinin
birer aksiyon ve smiflandirmalar halinde sunulmas: amaglanmigtir.
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ABSTRACT
A Comparative Performance Analyze Model and Supplier Positioning in
Performance Maps for Supplier Selection and Evaluation
Mutlu Emir Bilisik

In supply chain, supplier has an important role and in this situation supplier
evaluation and selection is gained more significance for companies. So that, it is
purposed to improve an evaluation model to evaluate and select suppliers more
effectively by correlate with company’s supply chain. For that reason, a form is
designing to collect data from concerned company’s personnel and performance
measuring model which includes scoring methodology and correlation analysis that
is called as “Performance-Effect” analysis in this study. With this model, it is
proposed to divest supplier evaluation from its general evaluation concept by
presenting alternative selection criteria, suppliers and methods for working with
positioning of these in performance maps.
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