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Kiiresellesme olgusu giin gegtikce diinyada etkisini arttirmaya devam etmektedir.
Kisitlamalarin ortadan kalkmasi ile diinya tek pazar haline gelmistir. Bunun sonucu olarak
rekabet artarak devam etmektedir. Sirketlerin ayakta durmasi ve biiylimesi igin stratejik
hamleler yapmasi gerekmektedir. Bu hamlelerden en 6nemlilerinden biri de sirket birlesmeleri
olmustur.

Hizla degisen sivil havacilik sektoriinde disa agik ve rekabetci sirketler ulusal ve uluslararasi
piyasalarda kalici olabilmek i¢in birlesme stratejilerine agirlik vermektedir.

Havayolu firmalari, sirket birlesmeleri ile bir yandan yeni pazarlara girerken, diger taraftan
mevcut iiriin ve hizmetlerine yenilerini eklemektedir.Birlesme sonrasi elde edilen biiyiik 6lgekli
yap1 maliyetleri azaltmakta, pazar payin ve rekabet giictinii arttirmaktadir. Birlesme ve stratejik
ishirligi yapan sirketler sinerji yaratarak, tek baslarina sahip olduklar1 degerlerin tizerinde bir
deger elde etmek istemektedir.

Bununla birlikte havayolu sirketlerinin birlesmesi o kadar kolay olmamakta, finansal,
ekonomik, hukuki ve beseri bir¢cok sorun ortaya ¢ikabilmektedir.

Bu ¢alismanin ilk boliimiinde sirket biiylimesi, bilylime stratejileri ve birlesme kavrami,
sirket birlesmelerinin tarihgesi ve tiirlerine deginilmistir. ikinci béliimde sirket birlesme
nedenleri ve sirket birlesmelerinin rekabete etkilerinden bahsedilmistir. Son béliimde ise
havayolu sirketlerinin birlesme amaglari, birlesme tiirleri ele alinmis ve sivil havacilik
sektoriindeki onemli belli bagh birlesme uygulamalarina deginilmistir.

ABSTRACT

The purpose of this study is to make informative illustrations about company amalgamations
by examining firms’ mergers and take-over situations.

Some changes may be necessary for companies in order to improve their adaptability
towards changing and developing markets all over the world. These changes take some forms
such as mergers of the companies to increase their power or take-over of a firm by another one.
Nowadays, there is a tough competition between the firms which produce exactly identical or
similar products. The companies which keep doing business in the market by keeping their
existing size stay behind some firms that merge their powers with others. In addition to these
companies that have merger, the co-operations could be made with firms which provide
production and logistic needs without any problems; therefore, all work forces could be used
effectively in appropriate profession. Furthermore, the companies which believe in adversity of
the development by having a single product or service might try to reduce risk level by having
a merger with a corporation which produces different product or service. This may cause the
company mergers. The possibly important point in the merger of a company is the tax benefits.
All these points’ details will place in this study.

The company which makes a merger decisions should make some analyses for the purpose
of inspecting the propriety of the decision. The reasons of the merger should be investigated
very well and the results’ benefits should be presented beforehand. These will be mentioned in
this work.

In the first chapter, effects of the globalization, growth strategies and the meaning of the
company mergers will be explained and in the second chapter, historical devolopment of
company mergers and the merger types will be exlained, in the third chapter , the reasons and
the Merger effects to the competition will be explained. In the last chapter , main Airline
company mergers in the World and Turkey will be specified.



