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KISA OZET

PERFORMANSA DAYALI UCRET VE TURKIYE’DE UYGULAMALARI

Eylem Aytekin

Bu ¢alismada, insan kaynaklari yonetiminin en 6nemli islevlerinden biri
olan performansa dayali iicretlendirme kavram olarak incelenmis,
organizasyonlar icerisinde calisanlar ve ydéneticiler agisindan onemi iizerinde
durulmus, organizasyona olan katkilari ve basarili bir performans degerlendirme
sisteminin nasil olmas1 gerektigi aciklanmistir. Performansa dayah
iicretlendirmenin Tiirkiye’de uygulanmasina iliskin ¢alismalar yapilmistir. Bu
arastirma dahilinde, performansa dayal iicret sistemlerini uygulayan ve ozel
sektorde faaliyet gosteren 3 ayr1 firma ile goriisiilmiistiir. Birebir goriismelerin
yapildig1 firmalarin insan kaynaklar1 departmanlarindaki yetkili kisiler ile bu
firmalarin degerlemeleri kimler aracihigiyla yaptiklari, performansa dayal iicreti
uygularken hangi yontemleri uyguladiklari, degerleme sonuclarmm iicretlere
hangi yontemlerle yansittiklar1 ve degerleme sonuclarimin firmaya olan katkilar:

hakkinda cesitli sorular yoneltilmis ve yanitlar alinmistir.

Anahtar Kelimeler : Performans Degerleme, Ucret
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ABSTRACT

PAYMENT ACCORDING TO PERFORMANCE APPLICATIONS IN TURKEY

Eylem Aytekin

In this study ; human resource management’s one of the most important
function ‘payment according to performance’ studied as a conception , study
focused on importances for managers and workers in the organizations ,
examines benefits for organization and how should be the successfull
performance appreciation model. Also study includes ‘payment according to
performance’ applications in Turkey. According to the researches, 3 interviews
made by three diffrent private sector companies. In this interviews some
questions asked to the company’s human resorces departments such as; how the
companies make appreciations, what kind of methods they use when they are
using performance for payment rule, how they reflect performances to the

payments and benefits for the company and get answers.

Key Words: Performance Appreciations, Payment

viil



