OZET

Bu ¢alismada endiistriyel mutfak kapsaminda nitelikli montaj personelleri iizerinden ilerleyen
imalat anlayis1 ve siireci; etkililik, verimlilik ve zaman yonetimi agisindan incelenmistir. Bu
tespitler sonucu bu siirecin daha sorunsuz ve etkili bir bigimde ilerleyebilmesi i¢in modiiler
sistem anlayis1 benimsenerek bu kapsamda bir modiil arsivi olusturmustur. Arsiv olusturduktan
sonra bu modiillerin imalat teknikleri ve siirecleri incelenmistir. Imalat siirecinde gdrev yapan
nitelikli montaj personelleri ile bu konuda goriismeler yapilmistir. Bu goriismelerin nitel analizi
sonucunda modiiler sistem yaklasiminin endiistriyel mutfak 6rneginde verimli ve etkili sonuglar
verdigi dogrulanmigtir. Caligmanin sonunda ayrica modiiler sistemlerin franchise igletmelerde

kullanimu ile ilgili bir sonraki ¢aligsmalara katki saglayacak oneriler de sunulmustur.
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ABSTRACT

In this study, the manufacturing concept and process progressing through qualified assembly
personnel within the scope of the industrial kitchen; It was examined in terms of effectiveness,
efficiency and time management. As a result of these findings, a modular system approach was
adopted and a module archive was created in this context in order for this process to proceed
more smoothly and effectively. After creating the module archive, the manufacturing
techniques and processes of these modules were examined. Interviews were held with qualified
assembly personnel working in the manufacturing process. As a result of the qualitative analysis
of these interviews, it was confirmed that the modular system approach gave efficient and
effective results in the industrial kitchen example. At the end of the study, suggestions that will
contribute to subsequent studies on the use of modular systems in franchise businesses are also

provided.
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