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OZET

INSAAT SEKTORUNDE CALISAN BEYAZ YAKALILARIN
CEVIK PROJE YONETIMI ALGILARININ OLCULMESI

Rumeysa Nur Tiirkmenoglu

Son yillarda oldukca popiiler olan Cevik Proje Yonetimi, 19901 yillarda bilisim
teknolojileri projelerinin basarisiz olmasi sonucu ortaya c¢ikan bir kavramdir. Bu
basarisizliklarin temel nedeni, proje sonuglarini 6nceden gérememek, proje bitmeden hedefleri
test edip duruma gore degistirememek ve projedeki bazi krizlere ¢6ziim bulamamaktir. Bu
sorunlarin iistesinden gelmek i¢in geleneksel proje yonetimi yaklagimlarindan farkli bir
teknigin uygulanmasi gerekmektedir. Miihendislik endiistrisi, Ozellikle gereksinimlerin
toplanmasi ve sartnamelerin toplanmasi sirasinda projenin ilk agamalarinda alternatif tasarim
seceneklerini analiz etmek ve aragtirmak i¢in tasarim siirecinde yinelemelerin faydalarin fark
etmigstir. Geleneksel yontemlerin kullanildigi projelerde analiz ve tasarim siireci uzun
siirmektedir. Bu siire igerisinde projenin tiim gereksinimleri 6ngorillmektedir. Siireg igerisinde
misteri ile iletisim ¢ok az oldugu i¢in iirlin miisteri ihtiyaclarini karsilayamamaktadir. Projenin
ylriitiilmesi sirasinda yapilacak degisiklikler daha sonra taninir. Tiim bu nedenlerle geleneksel
yontemler basarisiz olabilir. Bu nedenle insaat sektoriinde ¢evik proje yonetimi kavrami git
gide 6n ¢ikmaktadir. Bu ¢alisma ise ingaat sektoriinde ¢alisan beyaz yakalilarin ¢evik proje
yonetimi algilarinin Ol¢ililmesini amaglamaktadir. Caligma kapsaminda yapilan arastirma
neticesinde nitel ve nicel bulgular elde edilmis; bu bulgular dogrultusunda insaat sektoriine

onerilerde bulunulmustur.
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ABSTRACT

MEASURING THE AGILE PROJECT MANAGEMENT
PERCEPTIONS OF WHITE COLLAR WORKING IN THE
CONSTRUCTION SECTOR

Rumeysa Nur Tiirkmenoglu

Agile Project Management, which has been extremely popular in recent years, is a
concept that emerged because of the failure of information technology projects in the 1990s.
The main reason for these failures is not being able to foresee the project results, not being
able to evaluate and change the targets before the project is finished, and not finding a solution
to some bottlenecks in the project. To overcome these problems, it is necessary to apply a
different technique from traditional project management approaches. The engineering industry
has recognized the benefits of iteration in the design process to analyse and explore alternative
design options during the preliminary stages of the project, especially during requirements
gathering and specification collection. The analysis and process take a long time in projects
where traditional methods are used. During this period, all the requirements of the project are
foreseen. Since there is little communication with the customer during the process, the product
cannot meet the customer's needs. Changes to be made during the execution of the project are
recognized later. For all these reasons, traditional methods can fail. For this reason, the concept
of agile project management in the construction industry is increasingly coming to the fore.
This study aims to measure the agile project management perceptions of white-collar workers
working in the construction sector. As a result of the research conducted within the scope of
the study, qualitative and quantitative findings were obtained; In line with these findings,

suggestions were made to the construction industry.
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