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OZET

BANKA SUBE YERI SECIMININ MOORA YONTEMI iLE BELIRLENMESI

Gizem BASOGLU CEYLAN

Gilintimiizde teknolojik gelismelere bagli olarak bankalarin sunmus oldugu ATM, kredi
kartlar1 vb. hizmetler gelismis ve cogalmis olsa da, bankalarin miisterileri ile olan
iletisimlerini ve miisterilerin bankaya olan bagliligini arttirmak i¢in subelesme bankalar i¢in
onem arz etmektedir. Ayn1 zamanda bankalarin performansini arttirmasi igin belirlenmis
onemli stratejiler arasinda da yeni sube agmak bulunmaktadir. Bu nedenle bankalarda dogru
sube yer se¢imi kritik 6nem tagimaktadir. Subenin dogru yerde konumlanmasi, ulasilabilir
ve tercih edilir olmas1 6nemlidir. Bankanin tercih edilir olmasi i¢in sube yer se¢imini

etkileyen 6nemli faktorler bulunmaktadir.

Bu caligmada, 6zel bir bankanin yeni agacagi subesi i¢in en uygun yerin secilmesi
hedeflenmistir. Segeneklerin fazla ve karmasik olmasi nedeni ile banka yeri se¢iminin
kolaylastirilmas1 i¢in Cok Kriterli Karar Verme yontemlerinden MOORA Yontemi
kullanilarak en uygun yerin secilmesi amaclanmistir. Oncelikle banka sube seciminde etkili
olacak kriterler iki uzman goriisiinden de faydalanilarak tespit edilmistir. Ardindan sube
yerlesimi i¢in alternatif yerler yine uzman goriislerinden faydalanarak ve yapilan
aragtirmalar dogrultusunda belirlenmistir. Tespit edilmis olan temel kriterler ve alternatifler

birlestirilerek iki uzman goriisii ile belirlenmis iki ayr1 karar matrisi olusturulmustur.
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Olusturulan bu iki matrisin ortalamasi alinarak nihai karar matrisi elde edilmistir. Ardindan
karar matrisinin normalizasyonu ve agirliklandirilmast iglemleri yapilmigtir. Maximum ve
minimum kriterler belirlenerek her bir alternatifin performansi belirlenmistir. En yiiksek
performansa sahip olan alternatif, banka sube yer se¢imi igin en uygun segenek olarak

belirlenmistir.
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ABSTRACT

DETERMINING THE LOCATION OF THE BANK BRANCH WITH THE
MOORA METHOD

Gizem BASOGLU CEYLAN

Today, depending on technological developments, ATMs, credit cards etc. offered by
banks. Although services have developed and increased, branching is important for banks in
order to increase the communication of banks with their customers and the loyalty of
customers to the bank. At the same time, opening new branches is among the important
strategies determined for banks to increase their performance. For this reason, choosing the
right branch location in banks is of critical importance. It is important that the branch is
located in the right place, that it is accessible and preferable. There are important factors

affecting the branch location selection for the bank to be preferable.

In this study, it is aimed to choose the most suitable place by using the MOORA
Method, one of the Multi-Criteria Decision Making methods, in order to facilitate the
selection of the bank location due to the many and complex options. First of all, the criteria
that will be effective in the selection of the bank branch were determined by benefiting from
the opinions of both experts. Then, alternative locations for branch placement were

determined by taking advantage of expert opinions and in line with the researches. By



combining the determined basic criteria and alternatives, two separate decision matrices
were formed, determined by the opinions of two experts. The final decision matrix was
obtained by taking the average of these two matrices. Then, the normalization and weighting
of the decision matrix were performed. The performance of each alternative was determined
by determining the maximum and minimum criteria. The alternative bank branch with the

highest performance was determined as the most suitable option for location selection.
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