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OZET

INSAAT SEKTORUNDE RiSK ANALIZINE COK KRIiTERLI KARAR VERME
YAKLASIMI: iISTANBUL’DA BiR UYGULAMA

Azmi BAY

Bu ¢alisma kapsaminda, Istanbul’da insaat sektdriinde aktif olarak faaliyet gdsteren
iki ingsaat firmasmin riskler karsisinda gostermis olduklart davranislar, bu firmalarin
risklerden ne sekilde etkilendikleri ve insaat sektoriinde en ¢ok karsilasilan riskler
belirlenmeye c¢alisilmistir. Risklerin ve belirsizliklerin ¢ok fazla oldugu insaat sektoriinde
firmalarin basarili bir sekilde varliklarin1 devam ettirebilmeleri i¢in ve yapmis olduklari
isleri en az risk ve zararla tamamlayabilmeleri i¢in nelerin yapilmasi gerektigi arastirilmigtir.
Ulkemizde yaygin olarak kullanilmayan risk ydnetimi ele almarak insaat sektoriinde risk
yonetiminin 6nemi vurgulanmistir. Insaat faaliyetleri, strecleri ve cevresi nedeniyle firmalar
yiiksek risk ile i¢ ice olduklarindan dolay1 risk yonetimine gerekli onemi vermeli ve proje
oncesinde risk analizi yapmalidir. Uygun risk yoOnetimi, risklerin tanimlanmasi, analiz
edilerek dogru ¢ozliimiin bulunmasi ve bu ¢oziimlerin dogru bir sekilde uygulanmasi ile
firmalarin kayiplari en aza indirgenecektir. Bu calismay1 yaparken Analitik Hiyerarsi Prosesi
(AHP) kullanilmistir. Bu yontem ile degerlendirme Olgiitleri kullanilarak ¢ok sayida kriter
arasindan se¢im yapilmis, degerlendirmelerin tutarlili1 tespit edilmis ve kriterler arasinda

Onem siralamasi olusturulmustur.

Anahtar Kelimeler: Risk Analizi, AHP, insaat Sektorii, Risk Yonetimi
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ABSTRACT

A MULTICRITERIA DECISION MAKING APPROACH TO RISK ANALYSIS IN
THE CONSTRUCTION SECTOR: A CASE STUDY IN ISTANBUL

Azmi BAY

Within the scope of this study, the behaviours exhibited by two Istanbul based
construction companies facing risks in the construction sector, how these companies are
affected by risks, and the most commonly encountered risks in the construction sector have
been examined. In order for companies to successfully sustain their existence and complete
their projects with minimal risk and damage in the construction sector, research has been
conducted on what needs to be done. Risk management, which is not widely used in our
country, has been addressed, emphasizing the importance of risk management in the
construction sector. Due to the nature of construction activities, processes, and environment,
companies are closely associated with high risks; therefore, they should give the necessary
importance to risk management and conduct risk analysis before implementing the projects.
With proper risk management, the identification and analysis of risks, finding the right
solutions, and implementing these solutions correctly, companies can minimize their losses.
In this study, the Analytic Hierarchy Process (AHP) was used for risk assesment. With this
method, prioritization was made among evaluation criteria, the consistency of evaluations

was determined, and an importance ranking was established among the criteria.
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