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OZET

TURKIYE PETROL VE GAZ SEKTORU TEDARIK ZiNCIiRININ
OPTIMIiZASYONU

Bassel Mneimneh

Artan enerji talebiyle birlikte, onlimiizdeki yillarda enerji arzinin verimliligini ve uzun
vadeli ekonomik fizibiliteyi en iist diizeye ¢ikarmay:1 hedefleyen saha gelistirme
stratejilerinde tedarik zincirinin optimizasyonu énemli bir faktor haline gelmistir.
Tedarik zinciri optimizasyonu, kaynaklar1 analiz ederek ve stratejik kararlarin
rekabet¢i pazarda uygulanmasiyla istenen Ttretimi yoOnetmek, tedarik siiresini
azaltmak, maliyetleri diisiirmek ve miisteri ihtiyag¢larini karsilamak ic¢in verimli bir
¢6zum sistemi olarak kabul edilir. Kalite yonetimi yoluyla etkin teslimat hizmeti,
tedarik zincirinde strdurulebilirlik ve endustride uygulanan yenilikci stratejiler, petrol
ve gaz sektoriinde tedarik zincirinin gelistirilmesine de katkida bulunan ana
unsurlardir. Bu ¢alismada, piyasada literatiir taramasi ve nicel yontemler kullanilarak
6l¢iim, analiz, modelleme, onceliklendirme ve aksiyonlarin uygulanmasi gibi cesitli

faaliyetlerden olusan bir optimizasyon modeli uyuglanmigtir.

Anahtar Kelimeler: Tedarik zinciri optimizasyonu, stratejik karar, etkili teslimat,

kalite yonetimi, surddrulebilirlik, yenilikgi stratejiler...
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ABSTRACT

OPTIMIZATION OF THE SUPPLY CHAIN IN THE OIL AND GAS
SECTOR IN TURKIYE

Bassel Mneimneh

With the increasing demand for energy, optimization of the supply chain become an
important factor in field development strategies targeted to maximize efficiency of
energy supply and long-term economic feasibility for the next upcoming years. Supply
chain optimization is considered an efficient solution system to manage the desired
production, reduced lead time, lower costs and satisfy customer needs by analyzing
the resources and implementing of strategic decision into the competitive market.
Effective delivery service through quality management, sustainability in the supply
chain and innovative strategies applied in the industry are also main contributors in
enhancing the supply chain in the oil & gas sector. In this study, the optimization
model consists of various activities like measuring, analyzing, modelling, prioritizing,
and implementing actions using the literature review and quantitative application

studies including spatial simulation and survey questionannaire tackeling the market.
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