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TURKCE OZET

INSAAT SEKTORUNDE PROJE YONETIMI VE VERIMLILIK ANALIZI
Abadurahman NASER

Arastirmanmin amaci Afganistan insaat sektoriinde proje yonetimi ve
verimlilik analizini incelemektir. Insaat sektorii, genel olarak diinyada ve
ozellikle Afganistan'da gerceklestirilen insaat projelerinden dolayr giiniimiiz
ekonomisinde hayati éneme sahip bir sektor olarak kabul edilmektedir. insaat
sektorii sadece ekonomik ve sosyal hayata degil, aym1 zamanda yerel kiiltiiriin
gelisimine de onemli katki saglamaktadir. Bu cahismada proje yonetimi ve
ingaat verimliligi konularinda bir¢ok farklh noktadan sorunlar ve engeller ve
projelerin ydnetimini motive etmek, gelistirmek ve insaat verimliligini
arttirmak icin c¢ozUmler Onerilmistir. Arastirmada, nicel analiz yontemi
Afganistan insaat projelerinin ve proje yonetiminin durumunu tespit etmek icin
kullanmstir.

Anket sonuclar incelendiginde Afganistan insaat sektoriinde en onemli
bes sorunun sirasiyla giivenlik, yolsuzluk, proje yonetiminde yetersizlik,
odemelerin gecikmesi ve is kalitesinin diisiikliigii oldugu tespit edilmistir. Aym
durum insaat proje yonetimi 6zelinde incelendiginde anketlerden elde edilen
sonuclara gore proje yonetimi baglaminda ilk 3 sorunun yanhs planlama ve
zamanlama, yetersiz koordinasyon ve yetersiz izleme ve kontrol oldugu
goriillmiistar.

Insaat endiistrisinde projenin basarih bir sekilde tamamlanmas: kadar
yuksek verimlilik elde edilmesi, ¢cok ©nemlidir. Bu nedenle; arastirmada
Afganistan’in insaat sektoriinde var olan sorunlar ve sikintilar, proje yonetimi
genelinde oldugu kadar verimlilik baglaminda da arastirilmistir.

Ingaat projelerinde isgiicii verimliligini analiz etmek bu arastirmanin bir

diger amacidir. Afganistan insaat sektoriinde incelenen 6rnek olay cahsmasinda
verimliligi analiz edilerek, is¢ilerin cahiyma siirelerinin genel olarak %31'inin
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direkt (verimli) aktivitelerde, %37'sinin destek (yar1 verimli) aktivitelerinde ve
%32'sinin gecikme (verimli olmayan) aktivitelerde kullanildig tespit edilmistir.

Arastirma Sonucunda insaat projelerinin yonetiminin daha iyi organize
edilmesi amaciyla insaat projelerinin yonetimi ve verimliligi sorunlar: igin
¢O0zUm onerilerinde bulunulmustur.

Anahtar Sézciikler: insaat Proje Yonetimi, Verimlilik Analizi
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ABSTRACT

PROJECT MANAGEMENT AND PRODUCTIVITY ANALYSIS IN
CONSTRUCTION SECTOR

Abadurahman NASER

The objective of this research is to study project management and
productivity analysis in the construction sector in Afghanistan. Construction
sector is considered as a vital sector in today’s economy, due to the development
in construction which is taking place in the world in general and specially in
Afghanistan. The construction sector has great importance not only to the
economic and social life, but also to the needs and inspiration of the local
culture. This study stressed on many aspects on the subjects of project
management and construction productivity in term of problems and
impediments, and suggested solutions through this research, in order to
motivate and develop management of the projects and to improve construction
productivity as well. In the study, quantitative analysis method was used to
determine the status of construction projects and construction project
management in Afghanistan.

After examining the survey results, it was determined that the five most
important problems in Afghanistan construction sector were security,
corruption, poor project management, delay in payments and low quality of
work. While the same situation examined in terms of construction project
management, analysis showed that the most significant three problems in the
context of project management are improper planning and scheduling, poor
coordination and poor monitoring and control.

It is critical in construction industry to complete the project successfully
and with higher productivity. Therefore, it was investigated in this research to
find the problems and challenges that are currently exist in Afghanistan’s
construction sector due to the project management and productivity.
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Analyzing labor productivity in construction projects was another
objective of this research. A case study project in Afghanistan construction
sector, showed that generally about 31% of labor’ working time is utilized in
productive (direct) work, 37% in semi-productive (support) work and 32% in
nonproductive (delay) work activities.

Finally, solutions were proposed for both construction project
management and productivity problems in order to manage and organize
management of the construction projects in a better way.
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