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OZET

MIMARLIK BUROLARINDA ZAMAN YONETIMi
Ebrar SARAL

Zaman, onemi her gecen gilin daha ¢ok artan, geri alinamayan, saklanamayan ve satin
alinamayan 6nemli bir kaynaktir. Bu sebeple zamani etkin bir sekilde kullanmak gerek
0zel gerek i hayatinda biiylik 6nem teskil etmektedir. Rekabet ortaminin hizla arttigi
yapt liretim sektorii igerisinde ise projelerin iyi bir sekilde organize edilebilmesi ve
kaynaklarin verimli bir sekil de kullanilabilmesi ¢abasi nedeniyle zamanin 6nemi her
gecen giin artmaktadir. Icerisinde bulunulan rekabet ortamn mimarlik biirolarmi da
etkilemektedir. Bu sebeple karmasik bir yapiya sahip olan bina projelerinde mimari
tasarim siirecinin bagladig1 yer olan mimarlik biirolarinda, zamanin etkili bir bicimde
kullanilmas1 daha 6nemli hale gelmistir. Mimarlik biirolarinda proje bazli bir hizmet
tiretimi s6z konusudur. Her proje i¢in organizasyon yeniden yapilandirilan 6znel bir
yapiya sahiptir. Projelerin istenilen siirede ve kalitede ger¢eklesmesi i¢in zaman etkin
bir sekilde kullanilmasi ile saglanacaktir. Dolayistyla, mimarlik biirolarinda islerin

basarili bir sekilde tamamlanmasi i¢in iyi bir zaman planlamasma ihtiya¢ vardir.
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Bu ¢aligmada karmasik bir yapiya sahip olan mimarlik biirolarinda zaman yonetiminin
Onemine vurgu yapilmak istenmistir. Calisma kapsaminda ilk olarak literatiirde zaman
yonetimi kavrami, zaman yonetimi siiregleri ve yapi iiretim siirecinde zaman yonetimi
aciklanmistir. Konu hakkinda elde edilen bilgiler agiklanmistir. Daha sonra mimarlik
hizmetleri, mimarlik biirolarmin organizasyonel yapisi ve mimarlik biirolarinda zaman
yonetimi ile ilgili arastrma yapilmistir. Son bolimde ise ¢alisma kapsaminda
kullanilacak olan yontem ve ¢aligmanin hedefleri hakkinda bilgi verilmistir. Yapilan
arastirma, “Mimarlik Biirolarinda Zaman YoOnetimi” konulu anket c¢alismasi ile
desteklenerek sonuglar1 degerlendirilmistir. Elde edilen sonuglara gore, mimarlik
biirolarinda faaliyet gosteren igveren ve is gorenler projelerin gergeklestirilmesinde

zamanin etkin bir sekilde kullanilmas1 gerektigi diisiincesinde oldugu goriilmiistiir.
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ABSTRACT

TIME MANAGEMNET IN ARCHITECTURAL FIRMS
Ebrar SARAL

Time is an important resource, the importance of which is increasing more and more
every day, it cannot be put back, stored and bought. For this reason, using time
effectively is of great importance both in private and in business life. Where the
competitive environment is rapidly increasing the importance of time is increasing
every day due to efforts to organize projects well and use resources efficiently in the
building production sector. The current competitive environment also affects
architectural offices. Therefore, it has become more important to use time effectively
in architectural offices, where the architectural design process begins in building
projects with a complex structure.There is a project-based production of services in
architectural offices. The organization has a subjective structure, which is
reconstructed for each project. The realization of the projects at the desired time an
quality will be ensured by the effective use of time. Therefore, architectural offices

need a good time planning for the successful completion of work.
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In this research, it was aimed to emphasize the importance of time management in
architectural offices with a complex structure. Within the scope of the study, first of
all, research was carried out the concept of time management, time management
processes and time management in the building production process in the literature.
The information obtained on the topic is described. Afterwards, research was
conducted on architectural services, organizational structure of architectural offices
and time management in architectural offices. In the last section, information about the
methods to be used within the scope of the study and the objectives of the study are
given. The current research was supported by a questionnaire study on” Time
Management in Architectural Offices” and its results were evaluated. The results of
the research, it has been seen that employers and employees working in architectural
bureaus think that time should be used effectively in the realization of projects.
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