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OZET

KRITIK ZINCIiR VE KRIiTiK YOL PEOJE YONETIM METODLARININ
KARSILASTIRMALI ANALIZI

Saad ALNEHLAWI

Proje Yonetimi, zaman ve kaynak israfin1 azaltmaya yardimc1 olan tiim prosediirlerdir.
Ancak planlanan projelerin ¢ogu ayrilan kaynaklardan ¢ok daha fazlasini kullanirlar. Bu
prosedurler, ekip yonetimi, maliyet optimizasyonu, aktivite planlama, degerlendirme ve
raporlamay1 kapsar ve projenin baglangicindan sonuna kadar planlama, yonetim ve izleme
stireclerini igerir. En yaygin kullanilan proje ¢izelgeleme yontemlerinden ikisi, Kritik Yol
Metodu (CPM) ve Kritik Zincir Proje Yonetimi’dir (CCPM). Bu tez, kaynak bagimli
projelerle galisirken her iki yontemin artilarini ve eksilerini gostermek tizere, CPM ve CCPM
yontemleri arasinda bir karsilastirma sunar. CCPM kullanilarak elde edilebilecek yeni
Ozellikleri ve neden yeni bir gizelgeleme yaklagimi kullanildigini gosterir. Bu ¢alisma ayrica,
CCPM'nin zaman tasarrufu ve bu tiir bir projenin hedeflerine ulagsma agisindan daha
giivenilir ve verimli olabilecegini ag¢iklamak i¢in, bir tarimsal yatirim sirketi igin gergek bir
vaka Uzerinde her iki teknigin de uygulamasini gostermektedir. Uygulamanin sonunda,
CCPM'nin bu tur projelerde CPM'den daha uygun bir proje yonetimi planlama metodolojisi

oldugu sonucuna varilmastir.
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ABSTRACT

A COMPARATIVE ANALYSIS OF CRITICAL CHAIN AND
CRITICAL PATH PROJECT MANAGEMENT METHODS
Saad ALNEHLAWI

PM is practically all procedures that help to reduce the waste of time and resources
while most of the planned projects were using much more than what was assigned. These
procedures include planning, managing, and monitoring processes of the project from its
start to its end, covering the team management, cost optimization, activities scheduling,
evaluating, and reporting. Two of the most commonly-used project scheduling methods are
the Critical Path Method (CPM) and Critical Chain Project Management (CCPM). This
thesis is presenting a comparison between CPM and CCPM showing the pros and cons of
both methods when dealing with resource-depending projects. It shows the new features that
can be achieved using CCPM, and the reasons that led to its use this new scheduling
approach. This study also illustrates the application of both of the techniques in a real case
study for an agricultural investment company, to explain how much CCPM can be more
reliable and efficient in terms of time-saving and achieving the objectives of this kind of
project. It is concluded that CCPM is a more suitable project management planning
methodology to apply to this kind of project than CPM.
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