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OZET

Caligmanin amaci okul miidiirlerinin yaratici liderlik 6zellikleri ile 6gretmen
motivasyonu arasindaki ilisKiyi incelemektir. Aragtirma tarama modellerinden iliskisel
tarama modeli kullanilarak yapilmistir. Arastirmanin evrenini 2021-2022 egitim
ogretim yilinda Azerbaycan’mn Tovuz ilinde, Tovuz ili Egitim Miidiirliigii’ne bagh
olan devlet okullarinda gorev yapmakta olan 2938 O6gretmen olusturmaktadir.
Arastirmanin 6rneklemini ise bu evrenden rastgele kiime 6rnekleme yolu ile se¢ilmis
477 d6gretmen olusturmustur. Caligmada veri toplama araci olarak, “Okul Miidiirlerinin
Yaratici Liderlik Ozelligi Olgegi” ve “I¢sel, Dissal ve Yonetsel Faktorler Baglaminda

Ogretmen Motivasyon Olgegi” kullanilmistir.

Aragtirma sonucuna gore, okul miidiirlerinin yaratict liderlik ozellikleri
ogretmenlerin cinsiyet, yas ve kidem yili degiskenlerine gore farklilik
gostermemektedir. Egitim diizeyi degiskenine gore yaratici liderligin girisimcilik ve
etkili iletisim ve farklilik boyutlarinda anlamli diizeyde farklilik bulunurken, yenilige
ve degisime agiklik boyutunda farklilik bulunmamistir. Ogretmenlerin calistiklari
okulun yerlesim yeri degiskenine gore yaratici liderligin tiim alt boyutlarinda anlaml
diizeyde farklilk bulunmustur. Ogretmenlerin ¢alistiklart okulun yerlesim yeri
degiskenine gore okul miidiirlerinin yaratici liderlik 6zelligi olan girisimcilik ve etkili
iletisim, yenilige ve degisime agiklik ve farklilik boyutlarimin anlamlh diizeyde
farklilastigi ve bu farklilasmada il ve ilge merkezindeki okullarda c¢alisan
ogretmenlerin kdy okullarinda ¢alisan 6gretmenlere kiyasla okul mudurlerini daha
yaratict bulduklar1 gériilmiistiir. Ogretmen motivasyonunu icsel faktdrler, dissal
faktorler ve yonetsel faktorler boyutunda 6gretmenlerin ¢alistiklar1 okulun yerlesim
yeri degiskenine gdre anlamli diizeyde bir farkliligin oldugu goriilmiistiir. 11 ve ilge
merkezinde calisan Ogretmenlerin motivasyon diizeyleri kdy okullarinda calisan

ogretmenlerden anlamli diizeyde yiiksek bulunmustur.

Arastirmada, alt boyutlara iligkin elde edilen bulgularda, okul miidiirlerinin
yaratici liderlik 6zellikleri (girisimcilik ve etkili iletisim, yenilige ve degisime agiklik

ve farklilik) ile 6gretmenlerin motivasyonlar1 (i¢sel faktorler, digsal faktorler ve
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yonetsel faktorler) arasinda ve tiim alt boyutlarda pozitif yonlii anlaml bir iligskinin
oldugu goriilmistiir. Sonuglar okul miidiirlerinin yaratici liderlik 6zelliklerinin
ogretmen motivasyonu Uzerinde orta diizeyde etkiye sahip oldugunu gostermektedir.
Okul midiirlerinin yaratict liderlik Ozellikleri 0gretmen motivasyonunun igsel
faktorler boyutunun %38’ini, digsal faktorler boyutunun %22°sini ve yonetsel faktorler

boyutunu ise %48’ini a¢iklamaktadir.

Egitim bakanligi, il ve ilge egitim miidiirliigii okul miidiirlerinin yaratici
liderlik 6zelliklerini gelistirmesine adina egitimler diizenleyerek okul miidiirlerinin
yaratic1 Ozelliklerini gelistirebilir. Ilaveten 6gretmen motivasyonuna etki eden diger
degiskenler arastirillarak, oOgretmen motivasyonunu yiikseltilmesi adina farkli

uygulamalar yapilabilir.
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ABSTRACT

The aim of the study is to examine the relationship between the creative
leadership characteristics of school principals and teacher motivation. The research
was conducted using the relational scanning model, one of the scanning models. The
population of the research consists of 2938 teachers working in public schools
affiliated to the Tovuzili Education Directorate in Tovuz province of Azerbaijan in the
2021-2022 academic year. The sample of the study consisted of 477 teachers who were
randomly selected from this universe by cluster sampling. In the study, "Creative
Leadership Scale of School Principals™ and "Teacher Motivation Scale in the Context

of Internal, External and Administrative Factors™ were used as data collection tools.

According to the results of the research, the creative leadership characteristics
of school principals do not differ according to the variables of teachers' gender, age
and seniority. While there was a significant difference in the entrepreneurship,
effective communication and diversity dimensions of creative leadership according to
the education level variable, there was no difference in the dimension of openness to
innovation and change. A significant difference was found in all sub-dimensions of
creative leadership according to the location variable of the school where the teachers
work. It has been observed that the dimensions of entrepreneurship and effective
communication, openness to innovation and change, and diversity, which are the
creative leadership characteristics of school principals, differ significantly according
to the settlement variable of the school where the teachers work, and in this
differentiation, the teachers working in the schools in the city and district centers find
the school principals more creative than the teachers working in the village schools. It
has been observed that there is a significant difference in the dimensions of teacher
motivation in terms of internal factors, external factors and administrative factors,

according to the settlement variable of the school where the teachers work. The
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motivation levels of teachers working in provincial and district centers were found to

be significantly higher than teachers working in village schools.

In the research, it was found that there was a positive and significant
relationship  between school principals' creative leadership characteristics
(entrepreneurship and effective communication, openness to innovation and change
and diversity) and teachers’ motivations (internal factors, external factors and
administrative factors) and in all sub-dimensions. was found to be. The results show
that the creative leadership characteristics of school principals have a moderate effect
on teacher motivation. Creative leadership characteristics of school principals explain
38% of the internal factors, 22% of the external factors and 48% of the managerial

factors of teacher motivation.

The Ministry of Education, provincial and district education directorates can
develop the creative qualities of school principals by organizing trainings for them to
develop their creative leadership qualities. In addition, other variables that affect
teacher motivation can be investigated and different applications can be made to

increase teacher motivation.
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