Universite : istanbul Kiiltiir Universitesi

Enstiti : Lisansiistii Egitim Enstitiisii

Anabilim Dal1 : Endiistri Miihendisligi

Programi : Mithendislik Yonetimi

Tez Danismani : Dr. Ogretim Uyesi Ilayda ULKU

Tez Tirii ve Tarihi : Yiiksek Lisans — May1s 2021
OZET

INSAAT PROJESI GECIKMESININ NEDENLERI VE ETKILERI
AMEER AMER RAIQ

Bina ingaat1 projesinde yasanan gecikme, insaat sektoriinde en sik karsilagilan
sorunlardir ve bu sektorii olumsuz etkilemektedir. Genellikle bu soruna insaat
sektoru ile ilgili bircok faktor neden olmaktadir. Bu arastirma, yapisal projelerin
gecikmesine neden olan en Onemli nedenlere ve tetikleyicilere ulasmak, bunlari
analiz etmek ve her bir nedenin 6nemini belirlemek i¢in degistirildi ve ingaat
projesinde gecikmelere neden olan 97 neden rapor edildi. insaat sektdriinde insaat
projelerinin gecikmesine neden olan faktorlerin Onemi, faktorlerin ve taraflarin
onemlerine ve etkilerinin ylizdelerine gore tablolar halinde diizenlendigi (RII) 'ye
gore smiflandirilmig ve son olarak bazi noktalar dnerilmistir. ve elde edilen sonuglara
dayanarak ve bu noktalarin zemine uygulanmasinin insaat projelerinin goriiniir

gecikmesini azaltmaya katkida bulunacagina dair bazi tavsiyeler verildi.
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gecikmesi; insaat; ingaat projeleri
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ABSTRACT

CAUSES AND EFFECTS OF CONSTRUCTION PROJECT DELAY

AMEER AMER RAIQ

building construction project delay is the most common issues in building
industry and it is having a negative effect on this industry. Usually, this problem is
caused by many factors related to the construction sector. This research is amended
to reach the most significant reasons and triggers that cause structural projects to be
delayed, analyze them, and identify the significance of each causes, as many as 97
reasons have been reported as leading to construction project delays. The importance
of the factors that lead to delayed construction projects in the construction sector has
been classified according to (RII), where the factors and parties were arranged in
tables according to their importance and percentage of their impact, and finally some
points were suggested, and some advice was given based on the results obtained and
that the application of these points on the ground will contribute to reducing the
apparent delay of construction projects
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