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KISA OZET

ISLETMELERDE KURUMSAL KAYNAK PLANLAMASI (ERP)
UYGULAMALARINA GECISIN IS SURECLERI UZERINDEKI ETKIiSi:
TURK iLAC VE SERUM SANAYI A.S. ORNEGI

Biirge Bozpmmar

Bu arastirmada, ileri bilgi teknolojileri icinde yer alan Kurumsal Kaynak Planlama
(ERP) sisteminin is siireclerinde etkin oldugu yerler incelenmeye ¢alisilmistir. Arastirma,
ERP sisteminin genel ozellikleri ve gelisimiyle sistem hakkinda genel bilgilerin
sunulmasi ile baslamaktadir ve is siirecleri {izerindeki etkileri boliimler ve etki
diizeylerinin arastirilmasiyla devam etmektedir. Glinlimiiz ortaminda kiiresel elemanlar
olan hiz, rekabet, yiiksek kalite, yiiksek hacimli iiretimler, diisikk maliyetler ve diisiik
stoklar gibi kriterlerin yerine getirilmesi igin liretim yonetimi sistemlerinin tam, etkili ve
entegre ¢alismasi zorunluluk haline gelmistir. Bu sistemler 6ncelikle iiretim alaninda
kullanilmaya baslanilmis olup sonralart hem iiretim hem de diger alanlar1 kapsar hale
gelmistir. Bu gelisim kendi icinde {iiretim faaliyetlerini etkileme diizeylerini de
arttirmistir. Bu sistemlerin merkezinde yer alan Kurumsal Kaynak Planlamasinin is

stireclerine etkisi 6rnek firma tizerinden arastirilmistir.

Anahtar Kelimeler: Kurumsal Kaynak Planlamasz, Is Siirecleri.
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ABSTRACT

THE EFFECTS OF TRANSITION TO ENTERPRISE RESOURCE PLANNING
(ERP) APPLICATIONS ON BUSINESS PROCESESS:
EXAMPLE OF TURK ILAC VE SERUM SANAYI A.S.

Biirge Bozpmnar

In this research, Enterprise Resource Planning (ERP) which is existing in the
advanced information technology is tried to examine. The research starts with the
introduction of general information about the system with the general features and
development of the ERP system and the effects on the business processes, and it continue
with the study of the departments and their impact levels. In today’s environment, global
criterias such as speed, competition, high quality, high volume production, low costs and
low inventories has become a neccessity to integrate the operation of the production
management systems. These systems are firstly used in the production area and later on,
they cover both production and other areas. This development has increased the level of
influence of production activities within itself. The impact of the Enterprise Resource
Planning which is existing at the center on the business processes is studied on sample

company.

Key Words: Enterprise Resource Planning, Business Processes.



