OZET

Ingaat sektdriinde projeleri tamamlamak igin gerekli olan ve uzmanlik gerektiren
cesitli faaliyetlerin her birinde becerili is¢ilerin tam zamanli istihdaminin
maliyetlerini karsilamaya yiiklenicilerin giiciiniin yetmediginden, biiyiik 06lcekli
projelerde alt yiiklenici kullanimi1 kaginilmaz olmaktadir. Konusunda uzmanlagmis
ekiplerin ana yiiklenici biinyesinde olusturulmasi ve ¢aligmasi her tiirlii uzmanlk
alani i¢cin ayr1 kadro kurmanin olanaksizligi, sorumluluk ve ekonomiklik agisindan
dezavantaj olusturmaktadir. Dolayisiyla alt yiiklenici kullanimi, uzmanlagsma ihtiyac1
ve maliyetler géz Oniine alindiginda diinyanin her yerinde zorunluluk haline
gelmistir. Bu kapsamda ana yiiklenici, farkli uzmanlik alanlar1 ve becerileri olan
birgok alt yiiklenici ile anlasmakta ve s6zlesme yapmaktadir. Boylece mal sahibi,

aldig1 isin kimi zaman ¢ok biiyiik oranimi alt yiikleniciye devretmis olmaktadir.

Bu asamada alt yiiklenicilik uygulamalarinda, uygulamasi yaptirilacak igin kontrolii
ana yiikleniciye diismektedir ve bu isi sozlesmeler araciligiyla sahadaki uygulamalari
denetleyerek siirdiirmektedir. Ancak bazen sozlesmedeki eksik, agik uglu ve yanlis
tanimlanmis maddelerden dolay1 alt yiiklenici dezavantajli duruma diismektedir.
Insaat sektoriindeki alt yiiklenicilik uygulamalarinda, ana yiiklenicinin basaris
sadece kendisine bagli olmamakta; alt yiiklenicilerin basarisi da toplam basariy1
etkilemektedir. Ana yiiklenici, alt yiiklenicinin yaptigi ilretimden kazang elde
etmekte ve is planina uymayan, kalitesiz {iretim yapan bir alt yiiklenici ana
yiikleniciyi zor durumda birakmaktadir. Ayni zamanda Odemeleri zamaninda
yapmayan, gereksiz maliyet artisina sebebiyet veren ana yiikleniciler de alt

yiikleniciyi zor durumda birakmaktadir.



Yapilacak caligmada, Oncelikle alt yiiklenicilik uygulamalarinda karsilasilan
sorunlarin sdzlesme kaynakli olanlarmin belirlenmesi, bunlarin ana yiiklenici ve alt
yiiklenicilere yonelik olarak hazirlanan anketler araciligiryla degerlendirilerek alt
yiiklenicilik s6zlesmelerinin diizenlenmesine katkida bulunulmasi hedeflenmektedir.
Oncelikle alt yiiklenicilik islerinin ve alt yiiklenicilik sézlesmelerinin kapsami
belirlendikten sonra, alt yiiklenicilik uygulamalarinda karsilasilan zorluklar literatiir
calismas1 sonucu belirlenecektir. Ardindan alt yliklenicilik islerinde karsilasilan
zorluklarin sozlesme ile iliskili olanlar1 belirlenip degerlendirilecektir. Zorluklarin
sozlesme maddeleri iligkisinin  degerlendirilmesi sonucu, alt yiiklenicilik

sozlesmelerinin diizenlenmesine yonelik dneriler sunulacaktir.
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ABSTRACT

Subcontractors are inevitable in large-scale projects, as contractors are unable to
afford the costs of full-time employment of skilled workers in each of the various
activities required to complete projects in the construction industry and require
expertise. The formation and operation of specialized teams within the main
contractor is a disadvantage in terms of responsibility and economic efficiency of
establishing a separate staff for all kinds of expertise. Consequently, subcontractor
usage has become a must all over the world considering the need for specialization
and costs. In this context, the main contractor contracts and signs contracts with
many sub-contractors with different specialties and skills. In this way, the owner

sometimes hands over a large portion of the work he receives to the subcontractor.

At this stage, the control of the work to be performed in subcontracting applications
falls to the main contractor and continues this work by controlling the applications in
the field through contracts. However, sometimes the subcontractor falls into a
disadvantage due to missing, open-ended and misidentified items in the contract. In
subcontracting practices in the construction industry, the success of the main
contractor does not only depend on him; The success of the subcontractors also
affects the total success. The main contractor earns profit from the subcontractor's
production, and a subcontractor who does not comply with the business plan and
produces poor quality leaves the main contractor in a difficult situation. At the same
time, the main contractors who do not make the payments on time and cause

unnecessary cost increase also leave the subcontractor in a difficult situation.

In the study to be carried out, it is aimed to identify the problems that are

encountered in subcontracting practices, and to contribute to the arrangement of

Xii



subcontracting contracts by evaluating them through survey studies. First, after
determining the scope of subcontracting works and subcontracting contracts, the
difficulties encountered in subcontracting practices will be determined as a result of
the literature study. Then, the ones related to the contract will be determined and
evaluated. As a result of evaluating the relationship of contract items to the contract,
suggestions for the arrangement of subcontracting contracts will be presented.
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